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Solve your
housekeeping problems

Optimize cleaning schedules dynamically for lowest cost.
Manage quality of cleaning effectively. Target training and
improve communication.

Improved Quality
* Accurately schedule preventive and periodical cleaning tasks.

* Schedule inspections regularly and measure using a quality scale — resulting in tangible
KPIs for all attendants.

* Provide room attendants sufficient time to clean each room properly — without rushing.

Reduced Payroll

« Save up to 15% on attendant payroll via continuous monitoring and enable accurate
forecasting of resource requirements.

» Create intelligent and optimized, real-time daily cleaning plans based on occupant
profiles & reservation data* throughout the day.

» Dynamically adjust cleaning plans and cleaning schedules throughout the day.
*Patent pending

Satisfied Customers
« Enhance the guest experience through better quality and consistency of rooms.

« Accelerate clean room inventory availability via an optimized and continuously
managed cleaning schedule.

« Manage early arrivals confidently thanks to more timely information on room
availability.

Better Training
« Pinpoint required training areas for individuals or the whole team.

« Identify individual strengths/weaknesses as part of an ongoing performance
coaching strategy.

« Provide descriptive instructions and photos on the handheld device for use as a

training tool and reference for all room attendants. /
The first true innovation in housekeeping since the telephone D P I i1 A
SOLUTIONS
For more information on how Optii Keeper will increase your profits and improve your smart & profitable

services, please email info@optiisolutions.com or call +61 7 3123 5444.



/

OPTii

SOLUTIONS IKEEPER

Tlm e to Step -
up from the
spreadsheet

Communicate instantly via
handheld device

Instant Notifications

Advise Executive Housekeeper of DNDs, skips
and sleepers. Automatically receive updated
schedules.

Manage effectively

Communication
Send and receive timely communications

Reporting
and alerts. Access detailed management reports on quality
Inspections and efficiency for group- and hotel-wide comparisons.

Report detailed scores of room cleans and
instantly alert management of outstanding
issues.

House Status Monitoring
Communicate and action room changes and early
departures as they occur. No need for phone calls

Easy To Use between Front Office and Housekeeping.

Operate handheld device via a simple, touch-screen
interface. Designed specifically for non-computer
users.
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Roster Monitoring

Continually assess future labor requirements against
business on the books. Excessive or insufficient labour
hours are advised.

Employee Satisfaction

Assign cleaning times for each room through intelligent
load balancing, maintaining quality and preventing rush
jobs.

Capex Planning

View and report conditions of furniture and fittings in
real-time — enhancing capital expenditure planning
processes.

Laundry Tracking
Accurately record linen in and out on a daily basis.

The first true innovation in housekeeping since the telephone D PT 11 A

SOLUTIONS
For more information on how Optii Keeper will increase your profits and improve your smart & pr‘ofitable
services, please email info@optiisolutions.com or call +61 7 3123 5444.
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